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Who I am? 

Lead for General Manufacturing: 

• Stakeholder engagement 

• Regulation priorities and planning 

• Policy and national strategies 

• Determining standards and benchmarks 

• Advice and guidance 

• Research 



GB System Strategy 



HSE regulatory approach 2016-17 

• Control of flour dust exposure 

• Control of MSD risks 

• Guidance 

 



What can we learn from 2015-16? 

• Total inspections 

• Flour dust exposure 

• MSDs 

 

 



Common Strategy 

New Common Strategy 2016-2021 
Food and Drink Manufacture Forum 

 
• 10% Annual Injury / ill health rate reduction 
• MSD injury reduction action plan 
• S&T injury reduction action plan 
• OH development / improvement action plan 
 
• Leadership, leadership, leadership 

 
   
    

 



Delivery of Common Strategy 

• introduce initiatives in line with the strategy 

• develop an action plan to encourage delivery of 
the Common Strategy objectives 

• monitor progress 

• HSE engagement with Top 10 

 



Delivery of Common Strategy 

Member organisations 

• Develop and implement an action plans. 

• Introduce, initiate and participate in initiatives. 

• Collect, analyse and share ill-health and accident 
data with the FDMF 

• Promote Recipe for Safety 

 



Recipe for success 
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