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Background

Senior Manager, Forensic and Counter Fraud Services at
Crowe Clark Whitehill

Work with organisations to:

« Establish the cost of fraud.
« Strengthen fraud resilience.
« Strengthen cyber resilience.

* Investigate and recover in the event of a fraud, cyber / non-cyber, and
data breaches.



What Is fraud? Some thoughts

© 2017 Crowe Clark Whitehill LLP | Confidential | 5 Smart decisions. Lasting valQe.



How much does fraud cost? Some facts
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How common is fraud and cybercrime? Some trends

Fraud and cyber crime now represent almost half of all crime in the UK

Government Crime Statistics 2016
(millions)

Fraud and cyber crime

5.6, 48% m Other crime

70% of frauds reported to Action Fraud are cyber-enabled
Commander, Head of the City of London Police (2015)

© 2017 Crowe Clark Whitehill LLP | Confidential | 7 Smart decisions. Lasting valde.



Common types of fraud in food

industry
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What is the food & drink industry doing?
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GET ALL THE
INFORMATION You CAN,
We'LL THINK OF A
USE FoR (T LATER .




Establish the nature and scale of the problem

Develop a counter fraud strategy
Establish an implementation structure

4 Design and implement fraud prevention measures

Design and implement fraud detection measures
( Design and implement investigative processes
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Fraud loss measurement

Commission a pen-test

Suppliers and customers




Internal and supply chain

Prepare aresponse plan




Counter fraud good practice: 7 Steps
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Email me for a copy: eoghan.daly@crowecw.co.uk
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Crowe Clark Whitenhill.

A Member of Crowe Horwath In

Thank you

Eoghan Daly

Senior Manager Forensic and Counter Fraud Services
Crowe Clark Whitehill LLP
eoghan.daly@-crowecw.co.uk

Direct: +44 (0)20 7842 7219

Mobile: +44 (0)75 02 271 684
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