HSE’S LEADERSHIP AND WORKER INVOLVEMENT TOOLKIT

HSE’s updated Leadership and Worker Involvement Toolkit is intended to help contractors and
managers learn how to make health and safety improvements in their businesses by learning from
the “best in the construction industry”. Although aimed at the construction industry, the Toolkit is
designed so that other industries can benefit.

The Toolkit is split into seven parts:
1. Assess how you're doing
2. Find the root of the issues
3. Make it fit with what you do
4. Lead this in your company
5. What’s in it for your team
6. How your team can carry it out
7. Make it last

The first part of the Toolkit contains an interactive Health and Safety Diagnostic Tool (HSDT)
intended to measure your H&S culture. Following this the Tookit provides resources to help improve
the culture in your organisation including case studies, guidance documents, a leadership check tool,
training packs and online videos.



