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Competition statement

• We agree to conduct this session in a competition compliant manner and which will not involve any 

discussions, decisions or subsequent behavioural change that may be construed as anti-competitive.  

Nor shall we act in a manner that could be construed as advertising or promoting our own business or 

business concerns or soliciting for business or work. 

• Competition Law concerns can arise in a number of ways including from the exchange of commercially 

sensitive information, from an agreement (or a more general understanding) or decisions to boycott or 

to refuse to deal with certain businesses, agreements amongst competitors to impose unfair trading 

terms as well as agreements which fix prices or which otherwise limit output and supply. 

• Failure to adhere to these conditions will result in the premature termination of this event.



Courtauld Commitment: 
enabling practical action
Dr David Moon



Changing the food system is critical to achieving 
UN Sustainable Development Goals



The pressure to act continues to build

Government 
legislation

Consumer 
preference

Investor 
expectations

Business 
opportunities

ESG 
reporting



“We’re launching new 
requirements for businesses and 
financial products to disclose 
sustainability information…. 
we’ve persuaded all G7 
economies to move towards 
making climate disclosures 
mandatory.”

The Rt Hon Rishi Sunak MP, 1 July



“We will be increasingly disposed 
to vote against management and 
board directors when companies 
are not making sufficient 
progress on sustainability-related 
disclosures and the business 
practices and plans underlying 
them.”

Larry Fink, Chairman and CEO of BlackRock



“The importance of data cannot be overstated. Changing 
the outcomes of any complex system requires detailed, 
consistent and accurate data, arranged in such a way that 
it is easy to visualise and analyse.”

Recommended food system performance metrics include:

• Total UK food system GHG emissions

• Food waste

• Percentage of food sourced from areas with sustainable 
water management

National Food Strategy



“This defining year for the UK’s 
climate credentials has been marred 
by uncertainty and delay to a host of 
new climate strategies. Those that 
have emerged have too often 
missed the mark. With every month 
of inaction, it is harder for the UK to 
get on track.”

UK Climate Change Committee, 24 June



Courtauld 
Commitment:  

closing the 
inaction gap

By WillMcC - Own work, CC BY-SA 3.0, https://commons.wikimedia.org/w/index.php?curid=4379199





Cutting food waste in the supply chain



of the UK adult population saw 
messaging about the issue of 
food waste during this 1st annual 
week of action.

1
The impact of Food Waste Action 
Week is changing behaviours

People committed to 
changing their behaviour



Guardians of Grub
Helping you Rise Up Against Food Waste



Collaborative action 
on GHG



Collaborative action 
on water stewardship



Raising our sights:
Courtauld 2030

Dr David Moon, Karen Fisher & Andrew Parry



Courtauld Commitment 2030 Targets 

50% reduction in food and 
drink waste in the UK per 

person, post farm gate against 
a 2007 baseline

50% of fresh food is sourced 
from areas with sustainable 

water management

50% absolute reduction in the 
GHG emissions associated with 
production and consumption of

food and drink in the UK 
against a 2015 baseline



Food waste target



Courtauld 2030 food waste target

• The lack of transparent alignment with 
SDG12.3 makes the narrative around 
Courtauld unnecessarily complex

Per capita food 
waste (Kg)

Level if C2025 
target achieved

SDG12.3 
target

• Courtauld 2025 builds on earlier 
progress, and helps put the UK on a 
trajectory to achieve SDG12.3, but 
feedback and media coverage suggests 
this is not well understood



Courtauld 2030 food waste target

• The Courtauld 2030 food waste target has been designed to ensure the UK 
delivers against SDG12.3:

“50% reduction in food and drink waste in the UK per 
person, post-farm gate against a 2007 baseline”



Courtauld 2030 food waste target

• The UK reported a 27% per capita reduction in wasted food by 2018, but  
achieving SDG12.3 will be challenging, and require concerted efforts from all

Compared to 2018, the UK needs a:
• ca. 1.3 Mt reduction from households (ca. 30%)
• 75 - 90 kt reduction from retail (25-35%)
• 200 - 300 kt reduction from manufacture (25-35%)
• 200 - 300 kt reduction from HaFS (25-35%)



Achieving the food waste target



GHG target



• All scopes / total food system 

• Aligned to 1.5 oC pathway 

• Important milestone towards Net 
Zero by 2040

• New food system GHG emissions 
report:  latest estimates

Courtauld 2030 GHG target

ESTIMATES IN DRAFT 2015 2019

Overseas Food Production (net trade) MtCO2e 38 36

...Deforestation estimate for tropical commodities MtCO2e 11 12

UK Primary Production

…Agricultural emissions (livestock, soils, fuel) MtCO2e 46 46

…Fertiliser manufacture MtCO2e 2 2

…Feed production (imports) MtCO2e 3 3

…Deforestation estimate for feed imports MtCO2e 5 5

UK Food & Drink Manufacturing MtCO2e 11 9

Packaging Production MtCO2e 5 5

Transport

…UK supply chain MtCO2e 6 7

…Home delivery MtCO2e 1 1

…Travel to retail outlet MtCO2e 5 5

Refrigerant (all stages) MtCO2e 5 4

Food retail MtCO2e 8 5

Home Related MtCO2e 18 10

Hospitality / Food Service MtCO2e 8 8

Disposal Emissions (all stages) MtCO2e 1 1

Total MtCO2e 172 158

Reduction from 2015 baseline 8%

“50% absolute reduction in the 
GHG emissions associated 

with production and 
consumption of

food and drink in the UK 
against a 2015 baseline”
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Measurement and better data for decision-making 
is critical to unlock opportunities

“You can’t manage what you don’t measure”

Different calculation 
approaches and 
tools give different 
answers

Suppliers facing 
multiple requests 
for information

Uneven playing 
field = barrier 
to progress

Cost / resource 
to collate data

Fairness of 
comparisons 

Traceability, 
and/or changing 
supply base

Evidence of what 
interventions work / 
scale of benefit

Accounting for 
carbon removals 
(trees, soils, etc.)

But many challenges….

Access to 
information



Focus of Courtauld GHG Working Group 

Priorities agreed for FY21/22:

• Develop a more consistent set of Scope 3 
Accounting Principles for UK Food & Drink 
Businesses

• Agree a common set of reference GHG emission 
factors for different foods / ingredients / 
geographies

• Develop the forward path for more systematic 
ways of collating data along the supply chain

• Pilot a supplier engagement approach to tackle 
GHG emissions in global supply chains

>300 contacts across >100 organisations 
spanning the whole value chain 

…and many more



Water target



Courtauld 2030 water target

As well as businesses continuing to increase water use efficiency in their own 
operations, our combined objective is that, by 2030, the UK food & drink 
industry will have:

• Helped to achieve sustainable water management to improve the quality
and availability of water at catchment scale in the top 20 most important 
product & ingredient sourcing areas in the UK and overseas

With an overall target by 2030 that:

• 50% of fresh food is sourced from areas with sustainable water 
management

An important contribution towards SDG 6, protect & restore biodiversity 
and contribute to Net Zero goals



Case for action

1. Security of supply (40% global water shortfall by 2030)

2. Protecting nature (1 in 3 freshwater species under threat)

3. Protecting water supplies for local communities (including UK 
where deficit in public water supply is expected to reach 3500 million 
litres per day by 2050)

4. Contribution to Net Zero targets (by implementing Nature Based 
Solutions; plus water supply is 5% UK emissions)

5. Ultimately: Commercial risk mitigation (climate risk)
(price increases, threat of regulation, TCFD and other requirements)

Benefits of working 
together

• Need catchment 
perspective for 
meaningful outcomes

• A low cost way of 
addressing huge value 
at risk

Cost of inaction on water security is c.20 times the cost of action 
for food, beverage and agriculture (CDP Water Report)



Water stewardship expert bodies:

• Develop / deliver network of collective action projects 

• Right actions in right places

• Ready made framework for action – but needs business 
support

New Water Roadmap: a collective 
delivery model 

Food & drink businesses:  

• Agree & adopt a series of actions over time.  

• Report on actions taken

Industry bodies 

• Wider reach across food & drink sector

WRAP (Courtauld framework):

• Convene Governing body of businesses, 
water experts, gov bodies, etc. to monitor 
overall progress, cross-project learning and 
advise on challenges that arise

• Publish progress report

Government (policy links) – 25 year 
Environment Plan; Env Bill; national water 
demand reduction targets; ELM, food security

Etc.



Widening membership:
Courtauld Associates

Paul Wilkinson



Why develop a Courtauld Associate offer?

Increasing 

expectations from 

investors, customers 

& consumers

Commit to the UK 

FWRR & benefit from 

guidance & support 

to embed TMA

Prepare for the 

increasing legislative 

requirements

Guidance on how to 

embed best practice 

in your business



Who’s it for? 

Businesses who want to

• respond to the challenges 

• make a positive difference across their supply 

chain

• access Courtauld’s support

But

Who don’t have the…

XX X



What does becoming a Courtauld Associate provide?

Associate Membership provides

• Technology Enabled engagement (via an online portal) 

• Access to insights, guidance and perspectives on developments 

• 1-2-many engagement with WRAP technical specialists

• 24-7 access to resources to suit your availability (including FAQ’s)

• Input on preparing for legislative changes through 1-2-many consultations

• Standard data reporting requirements 

• Preferential rates for specialist support provided on a 1-2-1 basis

• For an annual fee of £3,500 + VAT



The Courtauld Commitment brings the sector 
together to deliver the required impact

Delivery signatories

• Drive the strategy, create an action plan and implement the changes required

Engagement partners

• Support the strategy and amplify the messaging around engagement 

Associates

• Extend the reach of the implementation and support the changes required 



Questions

WRAP



Thank  you

Contact: 

CourtauldCommitment@wrap.org.uk for more information

mailto:CourtauldCommitment@wrap.org.uk

