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2024 has been a landmark year for

our Federation. Following on from the
celebration of BFFF's 75th birthday last
year, this year we are celebrating 100 years
since the birth of our fantastic industry
when Clarence Birdseye first discovered
and invented the fast-freezing process.

It is also a landmark year for me personally.
Having served the Federation for some 16
years | will be stepping down as Chairman
and President, a position that | have held
for the last 4 years. The last 4 years have
included lockdowns, Brexit, a cost-of-living
crisis and the appointment of a new CEO.
Quite some list! Despite the challenges,

it has been an honour and privilege to
support the organisation through the good
and turbulent times.

Once the AGM is complete and a New
President is elected, | leave my position
knowing they have a thriving and vibrant
Federation to lead.

Frozen is still performing well in the current
climate relative to fresh and ambient
products with increases over the last year
both in value and in volumes (as shown by
Kantar and Circana data).
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The growing importance of the frozen
category continues to be reflected in our
membership. Membership numbers now
stand at 321 members from across the
whole frozen food chain, an increase of 64
members since my last report 12 months
ago and back in line with pre-Covid levels.
Fantastic progress for the Federation.

The BFFF team continue to represent us on
a range of government bodies and meetings
to ensure that the voice of frozen is heard
and understood.

The Technical and Health & Safety teams
dealt with over 200 advice queries this year
giving high quality help, information, and
advice to the membership.

The team is also leading and representing
us on a review of frozen food temperatures.
On paper, the idea of increasing
temperatures that our products are stored
at is compelling and would result in so many
benefits across the industry, but as ever
with such matters, it is not that simple.



Rupert Ashby, our CEO, is working with
members, with the Food Standards Agency
and Defra so, where it is needed, there is
engagement and understanding. In addition
to this, he represents the membership on
the global coalition The Move to -15°c as, for
this work to be at its most effective, it would
have to happen all over the world.

There is much research still to be done

with some members such as Nomad Foods
having completed their 18-month study and
Morrisons trialling different temperatures in
their stores.

We will see if the evidence supports a
change, but whether we stay where we
are, or even only move by 1°c, the process
is bound to identifying efficiencies for all of
us which will help the industry expand and
develop further.

The Board

The Board's role is to set the Federation
strategy, to monitor the performance of
the BFFF team, and assess how effective
the Board and team are in supporting the
membership.

The Board held its annual strategy meeting
in early October looking at the next 3 years.
The BFFF's accounts and reserves are in

a good place, buoyed by the increasing
membership numbers and we have put

in place strategic goals for the team in

the next three years to boost the levels of
support and representation for us all.
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The BFFF Team

This year we have welcomed Kathryn
Tindall as the new PA to the CEO and Office
Manager, and Farai Macheka as Marketing
and Design Assistant.

The team is going from strength to strength
and delivering a great service and events
programmes for us all.

| would like to say a big thank you to all our
members, to my Board colleagues and to
the BFFF team for making the Federation
what it is. Here's to the next 100 years of
our incredible industry!

lan Stone
BFFF President and Chairman
of the Board of Directors
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The centenary year of frozen food has been
an exciting one for the Federation and one
where the industry, for the most part, has
continued to punch above its weight in
difficult times. The Budget announcements
on national insurance will increase the
challenges and add millions to the industry’s
wage bill. This inevitably will affect your
decisions in the coming months and years.

Despite this we see increased interest
from consumers and foodservice in your
products as the quality, nutritious benefits,
convenience and cost of frozen food becomes
more important for busy consumers,
food manufacturers and the pressurised
environment of a restaurant kitchen.

For a second year, the BFFF ran the Frozen
Food Revolution campaign in October,
supported by Farmfoods, promoting the
category for all the benefits above and with
a major focus on the issue of food waste,
outlining how frozen products are part of the
solution in reducing this across the UK.

The BFFF also conducted some research
around consumer behaviours to go alongside
the campaign. The research results from a
representative sample of Vypr's consumer
panel of 80,000 people, put a figure on one

of the issues we know we have as an industry
- 85% of respondents limit their frozen
purchases due to lack of freezer space.

When asked how this would change if they
had sufficient freezer space, 60% would buy
more frozen meat, poultry and fish products,
with 53% buying more frozen vegetables
and fruit.

Interestingly, the younger respondents aged
25-34 expressed frustrations at a lack of
variety and choice in frozen products and
felt there should be much better placement
and signage in the frozen aisles to drive their
interest and purchasing behaviour. This is
useful knowledge, but also frustrating as
there is increasingly extraordinary variety
and innovation throughout frozen aisles
across the country. We also see this through
our British Frozen Food Awards which wow
not only our consumer panels from North to
South, but also our Professional Chef panel
which judges both the foodservice and retail
entries.

However, | think everyone will recognise
the reasons behind the comments about
placement and signage. They have improved
immeasurablyrecentlybutarestillchallenges
for us all to tackle.



| have continued to meet many more
members to see their businesses and get a
real understanding of the issues that affect
you all. This also helps us with decisions on
our outputs and messages to government
and other stakeholders through our day-to-
day work on your behalf.

The full event calendar over the last year was
a great success with increasing attendances.
| have already mentioned the high quality
of our award entries and congratulations
to the winners. The entries point to a great
future for frozen food and the products for
next year’s competition are already coming
in thick and fast.

Over the next year we will be establishing our
relationship with a new government, will be
looking to run more meet the buyer events,
and continue to push the frozen message to
consumers and the food industry. We have
also started work on building a new website
which will be ready for launch next year.

| know that | repeat myself when | say this,
but the BFFF will continue to make requests
for your feedback on industry issues, input
on consultations and comment for the press.
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Please do respond when you can as real-life
case studies rather than anecdote are far
more effective for our work with Government
and their agencies. The same goes with
information we provide to the press as
we look to make as much noise as possible
about your businesses, whichever area you
are involved in.

| look forward to working with you and
meeting more of you over the next year as
our membership grows. The future is looking
bright for the industry as we enter the second
century of our existence.

Rupert Ashby
BFFF Chief Executive




